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Abstract. Incompleteness of processes of structural reformation of 
Ukrainian economy reveals itself on the regional level. Argument towards 
the utility of decentralization reform was Ukraine-Europe integration. 
Decentralization should be viewed as a powerful tool of governmental 
policy for balanced development of territorial communities. In addition, 
it`s crucial to remember that the greatest effect will be achieved in a long 
term. Strategic development of united territorial communities (UTC) 
includes countless tasks that need to be solved as soon as possible. And 
organization of effective logistic activity in the region appears to be one of 
the ways to strengthen regional economy, to improve security level and 
development. The problem of ensuring stable socio-economic growth of a 
community is as well a logistic problem. It can be represented as a problem 
of optimization of flow processes of effective resource usage to achieve 
balanced processes of creation and consumption of resources in 
socio-economic system. Logistization of economic relationships on UTC 
level allows community to ensure better decision making of key tasks of 
regional management such as creation of optimal strategy to manage 
structural offers and material flows of social production; optimization of 
material, financial and informational flows of the region. 

1 Introduction 
Incompleteness of processes of structural reformation of the Ukrainian economy reveals 
itself on the regional level. The current administrative and territorial system in the country 
could not catch up with transformational processes and partially was an obstacle to the 
transformations in the country. It didn`t allow regions to effectively enforce it`s policies, as 
a result it hindered the growth of both regions and country in general. Argument towards 
the utility of decentralization reform was Ukraine-Europe integration. It required the 
appropriateness of administrative and territorial system of the country to European 
standards of managing regional development and local municipality. A number of studies 
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on theoretical bases of impact of decentralization on effectiveness of provision of social 
services in the country (Musgrave, R.A. [1], Oates, W.E. [2], Tiebout, C.A. [3]); 
generalization of experience of different countries in decentralization (Baldersheim, H. [4], 
I.P. Kovacs [5], M. Kulesza [6], I. Otola [7], A. Feltenstein, S. Iwata [8]); empirical 
researches on the impact of decentralization on the economic growth dynamic (H. 
Baldersheim, [9], Ph. Bodman [10], J.K. Brueckner [11, 12]). Consideration of these 
researches is important for reformation processes in Ukraine. 

Other country`s experience suggests that “increased economic growth and the increase 
in competitiveness of the region and welfare of its population relies on how much the 
government is paying attention to a balanced development of the country” [13, p.6]. 
Regional development is mostly viewed through lens of such economical aspects as 
economic growth, welfare and employment (level) [14], the number of number of 
workplaces, people’s income and labour productivity [15], as well as the overall economic 
welfare of the region [16, p.5]. Accounting the following aspects like social inequality, 
ecological situation, effectiveness of local municipality bodies, cultural diversity [17] has 
lead to more profound understanding of decentralization and its effects not only in 
economical but in social and ecological spheres.  

On the current stage of development of Ukraine, territorial organization of power, when 
local self-government stands as a starting point in organization of management system of 
social development, is believed to be most optimal. 

2 Methods 
As a main method of research, we use the critical analysis and comparison of analytical 
reports, region development strategies and scientific publications on the issues of 
sustainable social and economic development of regions in the context of decentralization 
and also conception of logistic. 

To achieve the set goals, the following general scientific and specialized methods were 
used: theoretical generalization, comparison and systematization - to study the essence and 
features of logistics activity in united territorial communities; system analysis – for 
determining the state and level of development of the logistics system of Ukraine and the 
consequences of decentralization processes in Ukraine; abstract-logical – for theoretical 
summarization and conclusion; graphical method – for visualization the logistic system of 
the territorial community as an organizational and economic mechanism. 

3 Results and Discussion 

3.1 Decentralization reform and balanced regional growth 

Reformation of administrative and territorial system in Ukraine began in 2014. On the 
governmental level it was announced that the new administrative and territorial system 
should become the foundation of the new model of territorial management, which will be 
based on the practices of decentralization, social solidarity, balance of the national and 
community`s interests, omnipresent bodies of local self-governing, ability and 
independency of territorial groups to manage matters of local importance [18]. 

Decentralization reform implied the creation of a new branch in the administrative 
system in Ukraine by means implementation of a new administrative and territorial unit – 
united territorial communities (UTC). According to the data [19] from 2014 to 2019, 3,443 
territorial communities were united into 878 united territorial communities; they are home 
to 9.0 million people (25.2 % of the total population of Ukraine). Own revenues of local 
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budgets has increased from 68.6 billion UAH in 2014 to 234.1 billion UAH in 2018. The 
decentralization reform changed the tax distribution formula, which affected the balance of 
interests between business and government. Communities are interested in attracting 
business to their territory, as a significant part of taxes remains in local budgets (Fig. 1). 

 
Fig. 1. Part of local taxes and fees in revenues of local budgets (2014-2019) 
Source: According to the data [19]. 

 
The main purpose of the changes that are now taking place in most Ukrainian 

communities is to create conditions for effective development. Communities are not only 
united to gain more power and resources, they are consolidating their efforts to become 
stronger, to have resources and to be able to independently solve most of the issues that 
concern their residents. At the same time, the communities should also increase their level 
of responsibility to the business: the investor should not doubt that his funds can be used for 
other purposes [20]. In the 21st century understanding of the importance of balanced 
regional development emerges. Key priorities of European strategy 2020 are development 
of more effective, more ecological and more competitive economy [21, p. 8]. 
Decentralization should be viewed as a powerful tool of governmental policy for balanced 
development of territorial communities. According to A. Kasych, the mechanism of the 
impact of decentralization on the economic development of the country acts through the 
redistribution of state budget revenues in favor of the regions, the development of local 
infrastructure, ensuring efficient production of public goods, increasing the level of 
investment attractiveness and accelerating business development in the region [22].  

 
3.2 Logistic approach to ensure stable growth of the territorial community  

 
Strategic development of united territorial communities (UTC) includes countless tasks that 
need to be solved as soon as possible. In particular, key tasks are regarding the 
strengthening of economy bettering security level and balanced regional growth. However, 
while considering possibilities of usage of available potential, it’s crucial to bear in mind 
the importance of logistic approach in choosing economic guides. In this aspect it is 
important to turn to planning, realizing and effective managing of logistic activity in the 
region, because many UTC territories provide many economic opportunities. Organization 
of effective logistic activity in the region appears to be one of the ways to strengthen 
regional economy, to improve security level and development. On the regional level, as the 
starting point of creation of new strategically guides of development of the region, it is 
important to consider the potential of logistic and, in particular, the ways to realize logistic 
activity. The main goal of logistic activity is to strengthen the regional economy, ensure its 
balanced growth and satisfy the needs of the customers. Logistic activity in region is there 
to solve such strategically problems as creation of environment to achieve competitive 
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advantage and the formation of sufficient level of logistic potential. 
Today conception of logistic became a foundation for innovative change in management 

of UTCs. So, the flows of various resources, owned by UTC (land, labor, capital, 
information, entrepreneurial abilities) are the object of logistic research.  

While realizing logistic approach to ensure stable development of UTC it should be 
borne in mind that the community is an environment for people, foundation of management, 
means of consolidation of all spheres of social production, as well as the carrier of natural, 
economic, social and consumption potential. The problem of ensuring stable 
socio-economic growth of a community is as well logistic problem. It can be represented as 
a problem of optimization of flow processes of effective resource usage to achieve balanced 
processes of creation and consumption of resources in socio-economic system [23].  

Logistization of economic relationships on UTC level allows community to ensure 
better decision making of key tasks of regional management such as creation of optimal 
strategy to manage structural offers and material flows of social production; optimization of 
material, financial and informational flows of the region. The execution of mechanisms of 
logistic management predetermines the need in creation of logistic system of UTC. 
Management of flow processes of resource usage is done on all stages of formation and 
operation of matter-energy flow, from provision of raw material resources till waste 
utilization. Thus, logistic system of UTC should comprise companies from production and 
service spheres, infrastructure objects, organizations and institutions interconnected in a 
process of decision making regarding the directions and ways of implementation of 
elements of resource flow. The logistic system of UTC should also have a system of 
provision of information. The logistic system of UTC is an organization mechanism of 
coordination of functions of resource flow management with certain characteristics that 
transpire in goal instructions, objects and tools of management (Fig.2).    

 
Fig. 2 Features of realization of logistic management in the regional aspect 
Source: Authors 

Within the framework of operational mechanism of logistic management of resource 
usage on UTC level, it is important to foresee, first of all, sufficient value assessment of a 
present natural resources potential, as well as adequate assessments of destructive economic 

System of logistic management of the territorial community 

Subjects: 
 Inside           Outside 

Goal: 
 ensuring sustainable, 

ecologically safe development 
of territorial communities 

Objects: 
- material-energy streams  - flow of service delivery 
- financial flows      - information flows 

Tasks: 
- formation and development of the 
optimal structure of the economic 
complex of the region 
- full satisfaction of the needs of 
the population in material goods 
and services of the proper quality 
- rational use of natural resources 
and not exceeding the permissible 
limits of influence on objects of the 
environment 
- development of industrial and 
social infrastructure 

Management tools: 
- strategic planning of the region's development based on a 
system of socio-ecological and economic indicators 
- use of a system of economic levers, based on an 
independent valuation of natural resources and conditions 
- administrative regulation of areas of economic activity, 
including in the field of nature use 
- sensible stimulation of investment and innovation activity 
- educational programs for the population aimed at 
stimulating entrepreneurial activity 
- use of mechanisms of public-private partnership 
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activity, development of an effective tools to coordinate economic, social, and ecological 
interests of economic subjects and to solve existing contradictions between them.  

4 Conclusion  
Thus, implementation of logistic tool kit in regulating of resource usage processes on 

the level of UTC allows to create effective management approach to solve tasks regarding 
ensuring stable and balanced development of UTC – timely satisfaction of consumer needs 
in material and proper quality service, while maintaining appropriate level of quality of 
environmental and natural components, and minimizing social cost relatively to present 
organizational and economic, technical and technological conditions of management. 

Further development of logistic concepts of stable socio-economic growth of regions in 
the context of decentralization requires the solution of the following tasks: deepening of 
structural and functional basis of creation of logistic systems of territorial communities; 
improvement of methodology used to analyze and optimize flow processes on the different 
hierarchy levels of management; development of structural and contextual foundations of 
an organizational and economic mechanism of logistic management of communities growth, 
as well as the development of a practical recommendations regarding its execution 
relatively to socio-economic conditions of a specific territorial community. 
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