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Abstract. Project studies can become the most important innovative
component of education programs in modern society. They allow one to not
only improve the professional skills of students, but also develop
competencies in the fields of project management and team building. The
greatest didactic value is possessed by interdisciplinary and international
projects. In the framework of their implementation, a synergistic effect
occurs from a combination of methods of different sciences, as well as
communications between representatives of different national scientific and
educational schools. The success of a project study depends on student
motivation. Their participation in setting common goals and developing
methods for their achievement is the basis of high motivation. Along with
this, the work of teacher-curators, oriented to help in solving emerging
problems of a substantial and methodological order, acquires a fundamental
role. The lack of project studies is largely due to the high requirements for
the teachers involved in it. The tasks of teachers during project training are
fundamentally different from those that they perform using other educational
methods. This is one of the most temporarily costly and time-consuming
forms of training. The study deals with the structural, managerial and
didactic features of project study in higher education using as an example
scientific and educational projects on labour market studies, which, since
2017, have been jointly carried out by the Moscow State University (MSU)
and the University of Applied Labour Studies (UALS), Mannheim.

1 Introduction
For many years, project management has been “the main strategy or the core of the further
development of organizations” [1]. Project activity was of great importance for universities,
both in didactics and in scientific cooperation between universities [2]. As part of the
implementation of university projects, a positive effect can be achieved for all the above areas
of life: business, education and science. Applications can reinforce each other. If in the
process of training students acquire the skills of effective teamwork within the framework of
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the project, this will positively affect their subsequent professional activities in enterprises,
firms, etc., both in research and teaching. At the same time, project work contributes to the
development of a sense of time, self-management skills, as well as the ability to reflect and
present results [3].

2 Structural and didactic aspects of project study in education
Project study is fundamentally different from other types of educational work because in
terms of the structure of the task they represent the so-called “open learning situation”, which,
as a rule, does not imply the presence of clear or predetermined solutions. Since in this case
the volume and structure of the task (“subject structure”) is difficult to assess, the necessary
requirements for training and the course of mental actions (“learning structure”) can be more
accurately determined only in the course of the project work itself.
Systematic planning and implementation of project work require a clear definition of
goals, specification of tasks, as well as preparation of a work plan with time steps and
allocation of responsibilities to specific performers. Of particular importance for successful
work on a project is a motivating identification of goals, directly related to a realistic
assessment of the attainability of the results [4]. As part of this stage, to optimize the work,
one can use the SMART model, according to which the target indicators of the results should
be specific, measurable, acceptable, realistic and planned [1]. The participation of students
in the development of the plan is fundamentally significant in terms of their training in
managerial skills. They must correlate the logic and chronology of the study process,
highlighting the relationship of its individual stages and directions [5].
Among modern education programs, interdisciplinary projects [6], public administration
projects [7] and career guidance [8] are especially attractive. In the framework of
interdisciplinary projects, students are given the opportunity to study individual socially,
politically and economically significant problems using a specific set of methods that are
usual for different sciences. The central issue, in this case, is the combination of these
scientific methods with the possibility of applying study results in practice. This combination
serves as the basis for the high motivation of students to implement the project.
There are other motivational imperatives for project development. Educational projects
should contain important and relevant topics, touch on the fundamental matters of the subject,
show the connection of training with subsequent professional practice, and also take into
account the interests and abilities of students [9, 10, 11, 12, 13]. Overfatigue, as well as an
easy task, during the implementation of the project reduces motivation. Motivation may
decline not only due to errors in setting goals, but due to poor selection of funds. Means must
be consistent with the goal and facilitate the path to achieving it. To avoid negative
motivation for learning, teachers responsible for a project should offer students processoriented knowledge (for example, tips on analyzing the problem, creating and testing
hypotheses), give an idea of already existing knowledge about a subject, and disclose sources
of information so that students can collect and analyze them [14, 15].
The main goal of a project is to give students an opportunity to directly participate in the
study process and gain relevant knowledge [16, 17]. In the process of project implementation,
a steady relationship is established between study, teaching and learning. Such a combination
requires skills from both students and teachers [18]. Ideally, students acquire the ability to
develop solutions to specific complex problems in a study and reflective manner [12]. The
tasks of teachers during project training are fundamentally different from those that they
perform using other educational methods. This is one of the most temporarily costly and
time-consuming forms of training. The complexity of a teacher’s work on the project is the
reason why project study has so far been rarely offered as compulsory courses in universities
or almost never been included in the curriculum of education programs [19].

2

SHS Web of Conferences 79, 02005 (2020)
https://doi.org/10.1051/shsconf/20207902005
Theory and Practice of Project Management in Education: Horizons and Risks 2020

Project study requires teachers to synthesize professional knowledge, teaching methods
and didactic skills. “In an active, student-oriented, as well as competence-oriented didactic
environment, students, together with teachers, experience the cognitive, emotional and social
aspects of the entire study process, which begins with curiosity and the initial questions, goes
through its various stages and ends with finding a solution to the problem and its
presentation” [20]. If we detail the work of a teacher during the implementation of a project,
we can conclude that they should be competent in the following areas of activity:
– a guiding effect in setting goals and drawing up a project plan;
– individual professional and methodological consultations during and between the
phases of a project;
– assessment and analysis of the results of meetings during a project;
– support for joint activities of student working groups, for example, during interviews,
opinion polls, and discussions with interested parties;
– coordination of work between various project teams;
– final assessment of project work;
– organization of the presentation of results by project teams and, if possible, preparation
of results for publication.

3 German-Russian university labour market study project
All the methodological features of the design studies presented above have proved
themselves in the course of the implementation of scientific and educational projects, which
since 2017 have been jointly carried out by the Moscow State University (MSU) and the
University of Applied Labour Studies (UALS), Mannheim. In the implementation of the
project since the beginning, the parties set themselves the following goals:
– implementation of scientific student exchange;
– formation of teamwork skills among students (including work experience in an
international team);
– development of intercultural interaction experience;
– conducting comparative studies to identify country specifics in the labour markets of
Russia and Germany in the studied areas and identify best practices for the possible
subsequent implementation of the employment services of Russia and Germany in practice;
– acquisition of knowledge about the state and prospects of the Russian and German
labour markets, as well as German and Russian labour administration.
At the end of each session of the project, the parties also planned a broad exchange of
study results, including the holding of scientific conferences, the production and
demonstration of posters and the publication of results in European and Russian journals.
The plan also included the expansion of cooperation between the two universities: the
implementation of new study projects and attracting new partners to cooperation.
To date, three sessions of the project have already taken place. Each session begins with
intensive preparation: project managers and curators meet to discuss future topics. Then
students are selected, and 16 students from Mannheim and Moscow each year become
participants in the project. Each project cycle includes topics from various subject areas –
sociology, management consulting and public administration. Since 2018, project work stuck
with one topic. Each subgroup of students, including two Russian and German participants,
is working on a separate aspect of the general theme of the project. The study takes place
throughout the school year – from October to May. During this time, visits to both
universities are provided. In the interim period, project participants maintain constant
communication with each other using modern means of communication. At the end of the
empirical studies, students compare their results in two countries and form the final joint
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presentation. At the end of the project, a joint presentation and discussion of the results of
the study are carried out.
At the University of Applied Labour Studies, this project study is included in the
curriculum of the bachelor’s degree programs “Labour Market Management” and “Guidance
for Education, Career and Employment” as a compulsory subject [8]. Moscow State
University currently offers students an optional form of participation in the project.
From the first session of the project, project managers from both universities attach great
importance to the choice of project topics. Priority is given to practical, interdisciplinary
topics that are especially relevant for enterprises, employment services, as well as for the
development of labour markets and vocational training in Germany and Russia. During the
work, several blocks of topics were investigated. In 2017/2018, the study was commissioned
by the Ministry of Labour and Social Protection of the Russian Federation (Rostrud). This
determined the following study topics for project participants:
– transformation of company management and labour mobility of the workforce;
– postindustrial employment trends and long-term unemployment;
– features of the functioning of social insurance systems in Russia and Germany;
– education programs of employment services and companies;
– for job seekers.
The study results were presented in April 2018 in Rostrud at a conference call with
representatives of the regions. The results were published four joint articles in the journal
“Vestnik Moskovskogo universiteta. Seriya 18. Sotsiologiya i politologiya” (“Moscow State
University Bulletin. Series 18. Sociology and Political Science”) prepared by the Russian and
German curators of the project in collabouration with the Russian students who participated
in the project.
In 2018/2019, the general theme “Family and Career” was chosen for the study. Within
its framework, the following aspects were investigated:
– the influence of the family on the choice of profession (attitude to working dynasties);
– finding a balance between work and personal life;
– downshifting as a strategy of work and life;
– the role and tasks of the employment service in assisting women in returning to work
after the family phase.
In 2019/20, the study was carried out under the general theme “The Future of Labour”.
Students of the Faculty of Sociology explored the following topics:
– labour degradation (dequalification) of workers in the era of automation and
computerization;
– involvement of older people in active labour, new opportunities in the digital age;
– the impact of social networks on employment;
– outsourcing as a factor determining employment and career in a postindustrial society.
Students of the School of Public Administration investigated the following topics:
– cooperation (opportunities and limitations) of public and private employment services
in the conditions of 4.0;
– problems and trends of public employment services in the digital age;
– knowledge management as a tool to preserve the experience of older workers in the
context of digitalization;
– career management and employment in the world 4.0: challenges for public
employment services.
Both sides of the project greatly appreciate teamwork. The main factors affecting the
success of past and future projects, the parties consider:
– relevant selection of topics and thorough preparation of the project;
– involvement and enthusiasm of teacher-curators of the project;
– a responsible approach to the selection of students to participate in the project;
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– integration of design studies into the educational process;
– cooperation with companies and employment services during the project;
– conducting team building activities for students;
– comparison of results and exchange of results at the end of areas project;
– an exchange of views between students and teachers after each round of the project.
The three years of experience working together to date, allows us to identify not only
constructive professional cooperation, but also a friendly atmosphere, which invariably
develops from year to year as among the students. between teachers and curators participating
in the project from the Russian and German sides as factors that largely determine the success
of the project.

4 Conclusion
The results of work in the project for students go far beyond mere acquaintance with study
methods. Under the guidance of teachers, students also learn group work skills and gain
valuable experience working in an international team. Participation in such projects also
encourages students to continue their scientific activities: preparing articles on the results of
studies for publication in scientific journals and participating in other European projects.
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