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Abstract. The article considers the problem of satisfaction with work and 

results of work on the example of the professional activity of the penal 

system employees. In this regard, the purpose of the study, reflected in this 

work, is to analyze the professional activities of the penal system staff of the 

Russian Federation. The objective was achieved by analyzing scientific 

sources devoted to the problem of work, professional activity, and 

satisfaction with their results, as well as the study and comparison of the 

results of research conducted in the penal system. During the research, such 

general scientific methods and techniques as analysis, synthesis, 

comparison, induction, and deduction were applied. 

The study draws a parallel between satisfaction with professional choices 

and satisfaction with one's own life in general, emphasizing the existential 

nature of the discussed issue. In conclusion, the authors describe the levels 

of perception of professional activities results by penal system staff. The 

obtained results can be used for preventive, educational, and corrective 

measures with penal system staff. 

1 Introduction 

The tasks imposed by the society on the penal system of the Russian Federation 

(hereinafter ― PS) stipulate high requirements to the professional and personal qualities of 
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employees. The extreme nature of the service, associated with a real threat to life and health, 

high physical and mental stress, etc., leads to the fact that the risk of developing disruptive 

forms of behavior among employees is quite high. Effective preventive and corrective work 

based on modern research can counteract this process. 

The consequence of the multifaceted professional activity of PS employees is that there 

are many problematic issues, which are also in dynamics, i.e. changing, and these changes 

should be anticipated and considered for the organization of activities. Such problems as 

professional selection, stress resistance, prevention of destructive manifestations, 

professional and personal development, emotional burnout, professional deformation, etc. 

always remain relevant in PS. 

However, another problem remains, which, we believe, is not sufficiently considered in 

contemporary research works. This is a problem of satisfaction with the professional work 

results of PS staff. This problem is part of the more general problem of job satisfaction. 

Thus, we assume that satisfaction with the results of one's professional work lies at the 

core of work efficiency and contributes to reducing the development of disruptive processes 

of the employee's personality. As a result, the purpose of our research was to study the 

satisfaction with the results of professional work by the employees of PS in the Russian 

Federation. 

The study included solutions to several problems. First, it was necessary to analyze the 

available scientific sources revealing the problems of satisfaction with work, professional 

activity, and their results by employees. Second, it was necessary to analyze the available 

studies concerning the specifics of the professional activity of the employees of the penal 

system, as they directly affect the employee's attitude towards the chosen profession in 

general. The data obtained will allow achieving the third objective ― to determine the 

specifics of satisfaction of PS employees with their professional work results. 

2 Methods 

The study of the scientific and practical problem of job satisfaction included a theoretical 

analysis of available scientific sources on this problem. Thus, in the Russian science, such 

scientists as A.A. Derkach [1], E.F. Zeyer [2], F.N. Ilyasov [3], E.A. Klimov [4], N.V. 

Kuzmina [5], G.S. Nikiforov [6], O.G. Noskova [7], M.V. Sekach [8], G.V. Sukhodolsky [9], 

V.A. Tolochek [10], V.D. Shadrikov [11], etc. were among those who addressed the issue of 

job satisfaction. 

It should also be noted that the study of this problem has a long history in scientific space. 

In Russian and foreign studies, attempts were made to identify those aspects and factors that, 

or a set of which, have an impact on job satisfaction by the subject of activity. Such factors 

were the size of wages, working conditions, labor content, the availability of the opportunity 

to realize themselves, and their professional and personal potential. In the works of Soviet 

scientists of the 1960s, for example, there were studies of determining the time of "joyful 

labor" (the establishment of periods during the working day when a worker gets tired; the 

determination of the time of work of the subject of activity without tension; the identification 

of the number of hours during which the worker felt pleasure from the work being done) [12]. 

Besides the marked factors, the satisfaction of work can be influenced by the material and 

technical support of work, organization of work, relations in the collective, management 

style, state of the moral and psychological climate, mode and schedule of work, distance of 

work from the place of residence, etc. Satisfaction with the results of one's work should be 

highlighted separately in this list. 

The necessity of modern studies of this theme is connected with active changes in social, 

economic, and world outlook context of time. Trend changes in the system of values, prestige, 

and importance of this or that sphere of activity, etc., directly affect the employees' perception 

2

SHS Web of Conferences 79, 02025 (2020)
Theory and Practice of Project Management in Education: Horizons and Risks 2020

https://doi.org/10.1051/shsconf/20207902025



of their profession and themselves in the profession. For PS, this is particularly relevant 

because, as some scholars have noted, the prestige of service in the penal system is low [13]. 

Abroad, the issue of professional satisfaction of penitentiary service staff is also relevant. 

The studies are conducted from different angles, which underlines the multidimensional 

nature of the problem. 

In particular, the traumatic impact of prison conditions on human mental health has been 

noted [14, 15]. The researchers establish a correlation between the satisfaction of correctional 

institution staff and different management approaches [16]. Besides, they note the influence 

on professional choice, as well as the subsequent assessment of the profession, such facts as 

sex, age, level of education, correctional institution regime, etc. [17]. In the context of 

satisfaction with work of correctional institution staff, foreign researchers note the 

importance of support from the institution's management and colleagues [18], as well as the 

dependence of satisfaction with the profession and satisfaction with their lives, the presence 

of which affects the effectiveness of their professional duties [19, 20]. Ignoring various 

factors of performance that affect job satisfaction leads to negative consequences both for the 

employees themselves (personal disruption) and for the correctional institution (high 

employee turnover, understaffing, etc.) [21]. 

3 Results 

The theoretical analysis of various scientific sources, as well as their correlation and 

comparison, allowed us to assert that the satisfaction (or dissatisfaction) of PS staff with their 

professional choices is ultimately closely related to life satisfaction (dissatisfaction). Wrong 

career choices lead to frustration, apathy, and disinterest in their professional development 

and quality job performance. As a result, both the staff member and the service "suffer". It 

should be noted, however, that a staff member's disappointment in their choice might occur 

at any of the periods of service. Thus, a staff member may become disillusioned at the 

beginning of their career when they face a direct need to perform their duties. This can be 

explained by the mismatch of individual expectations and perceptions of service, the staff 

member's infantile nature, their unpreparedness to perform their duties, the exercise of 

choices without regard to their capacities and preferences. Disillusionment may also occur 

after several years of service. Reasons for such frustration may include the experience of 

crises related to age, changes in the family (divorce, childbirth, etc.), reassessment of values, 

changes in beliefs, etc. Habitual activity and lifestyle do not bring satisfaction and positive 

emotional response. 

4 Discussion 

We see the solution to the problem of satisfaction of a PS employee with their professional 

performance in several scenarios of their behavior. One of the possible solutions in this 

situation is to change activities and leave the service. However, with such a solution, PS may 

suffer losses in competent professionals with important practical experience. Besides, due to 

subjective and objective reasons (fear of change, lack of jobs in the region, etc.), an employee 

does not leave the service that does not satisfy them and triggers an emotional burnout 

mechanism. As a result, the emotional state of the employee is decreased, the efficiency and 

quality of the work performed will also be reduced, and the probability of conflicts in the 

service will increase. 

There is an alternative way to overcome this problem. It consists in finding a new meaning 

for the employee. An important part of this work will be to gain satisfaction with the results 

of their activities. 
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The solution to the described problem includes answering the question of what is the 

result of the PS employee's activity. We assume that the answer to this question should 

include the levels of understanding of the work result. In other words, we should consider the 

understanding of work at: 

― the employee's personal level; 

― the level of the group united by a single line of work (the result of the activities of the 

education service, psychological service, production services, etc.); 

― the PS level; 

― the social level. 

At the personal level, an employee must have a strong understanding of why they perform 

their professional activities, why they perform individual actions and operations in their 

professional life. Frequently, a lack of understanding of these processes at the personal level 

leads to a negative perception of them, forming a belief that they are useless, and as a result, 

the whole activity of the employee is useless. 

At the group level, the employee must understand the purpose and importance of the 

professional direction to which they belong. At the same time, this understanding should 

include an awareness of the role of the service in the system of other PS services. A distorted 

understanding of the importance and role of one's service in the PS system may lead to an 

underestimation of the importance of the other services (as a result, the development of inter-

service conflicts), or to an underestimation of one's service (forming a belief in the futility of 

one's professional efforts). 

At the PS level, an employee must understand what exactly their contribution is to the 

tasks that PS faces. This creates a sense of belonging to the organization and corporate 

culture. 

The employee must also have a clear understanding of the meaning that PS has in society 

(public level). Lack of understanding of this meaning naturally leads to the assessment of 

service at PS only based on external characteristics, which, as mentioned above, are complex 

and dangerous. Thus, the attractiveness of service in PS for citizens and its prestige is 

reduced. However, such an assessment is incompetent, based on a misunderstanding of the 

organization of society. 

Thus, working at these levels will allow an employee to broaden the scope of perception 

and understanding of both their activities and their results, not only at the personal level but 

also in society. 

5 Conclusion 

The problem of the PS employee satisfaction with their professional activities requires 

constant in-depth and interdisciplinary research because of its multidimensional nature and 

the dependence of PS on changing social and political trends in society. 

We see the following as perspective areas of the study within the framework of the above-

mentioned problem: to study satisfaction with the results of employees in different 

departments and services of PS; to identify the factors contributing to and hindering the 

development of a sense of satisfaction with the work of employees; to establish a system of 

personal characteristics of employees and candidates for service, which is most suitable for 

the successful service in PS; to identify ways to develop a professional culture of the 

personnel to make them aware of the social role of PS at different levels. 
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