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Abstract. Within the context of modern management, business organizations need to realize that
everything around them is changing: the rules of the game, the participants, the scale of activities, and the
size of markets. In other words, nothing is constant. The changes may be both local and global, whereby
developments may affect different fields: executive and administrative, technical and economic, social and
public, informative and analytical. Managerial decisions taken inside an organization under the
aforementioned conditions require sound theoretical grounds for selection in terms of potential risks and
current and future economic effects. Traditionally, long-term decisions on setting goals for an activity of a
business organization and determining ways to achieve them are considered within the framework of
strategic planning, as a result of which a development strategy is formed. However, under current
circumstances, the place and role of change management in the strategy of business organizations requires
reinterpretation. The academic originality of this contribution lies in the specification of a concept for change
management with regards to the activities of business organizations based on a strategic approach and
adaptation to dynamically changing market conditions, including long-term planning. As part of the study,
the essence of a strategic approach to change management regarding the activities of business organizations
is considered, the principles of building a change management strategy are highlighted, and an algorithm
for its development and implementation is proposed.
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1 Introduction
Within the context of the constant search for new forms and methods of work, the relevance of improving the dynamic
development of the management mechanism is increasing. At the same time, a comprehensive study of the possibilities
of increasing the competitiveness of business structures on the basis of the effective management of changes in their
activities is becoming a promising area of academic research.
Modern business structures function and evolve under conditions of economic uncertainty and instability, which
affects many processes, which is happening both globally and within the Russian economy.
This highlights the importance of logical approaches to strategic change management in order to minimize the dangers
and risks generated by negative factors and to add and benefit from the effects of positive factors.
In the case of Russia, the process trends taking place within the sphere of national entrepreneurial activities (especially
in SMEs) is not very positive, which is certainly having an effect on economic relations. After considerable growth in the
entrepreneurial sphere in 2018, this slowed and stabilized in 2019. When assessing the overall dynamics of the number
of business organizations, this decreased by 0.3%. In sectoral context, no large changes were observed, with exception to
the mineral industry where the number of business organizations increased more actively. There are several reasons to
explain this, including:

*

-

global changes and the competitive recovery of the market for natural and energy resources;

-

reduction of actual incomes of Russian households;

-

deficit of financial assets needed for development;

-

existence of considerable red-tape and executive barriers hampering the development of active business
organizations and the foundation of new ones, this despite the fact that there are different federal and regional
programs focused on business development and the improvement of business activity;
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established segment structures, whereby not only individual enterprises, but also parts of entire industrial
sectors remain insufficiently receptive to innovation implementation.

The goal of the research is to formulate a model of reasoning that describes the management of changes in the activities
of business organizations from a strategic point of view.

2 Methodology
Within the framework of the research, a strategic review of research articles on change management was conducted.
Based on the results obtained, the key principles of change management strategy for the activities of business
organizations was determined, and recommendations for the implementation of a mechanism for developing a change
management strategy for increasing stability and competitiveness given.
The basis of the theoretical and methodological study was academic papers by both national and international scholars.
The papers touch upon management decisions regarding the development of business organizations and the enhancement
of efficiency.
In general, development strategy implies how an organization implements and adheres to it in order to fulfil its main
long-term goals. The authors agree with the conclusions of P.A. Argenti, who focuses on the development difficulties
companies face from competitors when they only take tactical decisions aimed at achieving short-term goals, without
having any strategy in place [1].
At the same time, one cannot but agree with the conclusions of Charles Lindblum, who demonstrates, on the basis of
the incremental model of decision-making, that in highly uncertain, turbulent conditions, the decision-making process
should be carried out through an indefinite and disordered series of small movements from "pain points" of the day, and
not on the basis of predetermined goals that usually remain unattainable. Moreover, in situations of uncertainty, G. Simon
shows, through his descriptive model, which takes into account personal experience and the insight of management
personnel, intuitive decision-making wins.
At present, strategic management, which has quite a wide theoretical base, is a study subject for many scholars.
American authors A. Thompson and A.J. Strickland give the following model: company strategy - a combination of
business organization methods aimed at achieving company goals and customer interests. Scholars point out the fact that
working out a development strategy is the main task of management, thereby taking into consideration that effective
management is not only based on the choice of a successful strategy and its correct implementation, but also on the
unexplored impact of transformation processes at certain economic lifecycle stages as a result of the influence of the
external environment [2].
According to H. Mintzberg, a strategy is a consistent, agreed and integrated structure for management decisions [3].
At the same time, scholars assign a leading role to the potential of personnel in business organizations. They believe that
middle and lower-level leaders play a huge role in the implementation of changes. Teams, projects, departments and
divisions managers have a unique and influential role to play. It is these leaders who must communicate the vision for
change.
In literature, different approaches exist for determining the content of the stages of strategic management.
The most widespread are the models of F. David, A. Thompson and R. Lynch. David's model assumes the sequential
implementation of 3 stages: strategy development, strategy implementation and strategy evaluation [2, 4]. At the same
time, no attention is paid to the most important component of the strategic approach, namely the control and monitoring
stage.
The problem of change management is reflected in numerous domestic and foreign works. For this study, the authors
relied on the works of R. Kh. Hall, M. Hammer, D. Harrington, W. Bridges, K. Levin, T. Cummings, K. Worley, E.
Cameron, P. Cotter, Rosabeth Moss Kanter, and many others. The emphasis in these studies is that many organizations
have mastered the operational or structural side of change, but that they pay little attention to the human dimension of
change. To obtain the desired results from a new system, initiative or a new direction, organizations need to master not
only the organizational and management aspects of change, but also to understand the issues of leadership in change.
From this point of view, the research conducted by Rosabeth Moss Kanter deserves to be highlighted. She reasonably
argues that no matter what strategy top managers develop, it cannot be implemented in practice if managers do not
encourage subordinates to search for management decisions.
The problem within this study field is that most researchers ignore the process of change management when they
consider the management mechanisms that can radically transform the activities of business organizations.
The methodological basis for the research was the theory of strategic management and the dynamic abilities of
business organizations. The main methods of work are structural and logical, bibliographic and criteria analysis.
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The presented concept is focused on the need to include a change management strategy in corporate strategic
management. At the same time, it is necessary not only to take into account the methodology of strategic management,
but also to formulate specific principles and methodological approaches that take into account the nature of changes and
the magnitude of their influence on the dynamic development of business organizations. Until now, domestic and foreign
scholars have not formulated the basic postulates of change management integration into the development strategy of
economic systems of various levels. Currently available scientifically based methodological approaches are fragmented
and focused on individual stages of the lifecycle of business organizations or specific strategic management decisions.

3 Results and Discussion
Strategic management has become an integral part of business structures and its absence not only complicates their
function, but even makes it impossible.
In determining its development strategy, the administration of a business organization should clearly know the
direction of travel, i.e. what should be continued and what should be implemented [5]. The answers to these questions
help a company determine their strategy. The choice of business development strategy, as a development stage, is an
integral part of strategic management, which enables a company to move towards its goal in the best possible way. It is
the right choice of strategy that helps manifest the skills of company management, its competence and professionalism
[6]. Returning to the stages of working out a strategy, and with consideration for the essence of strategic management,
one can see that this activity is based on the collection, processing, analysis and exchange of information both with the
internal and external environments.
Big companies are not able to react quickly to the changes in the Russian economy. Small businesses are the impetus
for the general state of affairs in the Russian economy. They are the most sensitive to an increase or decrease in the level
of profits within various economic sectors.
Within the context of ineffective reprocessing, large companies export fixed capital. Small companies, unlike large
ones, do not have such opportunities. This contributes to the need for them to quickly revise their production and
marketing activities. At the same time, improving the efficiency of their activities and their ability to overcome crisis
situations is important for the country's economic recovery.
Under current market conditions, it is therefore vitally important to competently manage transformations in business
organizations and increase the efficiency of their activities. It is therefore clear that there is a need to specify
methodological approaches to planning a strategy for the change management of activities of business organizations [7].
The key conflicts that business organizations face on the path towards change management, as well as their
characteristics, are presented in Table 1.
Table 1. Key contradictions brought about by organizational change
Conflict
Between desired and
needed
Between traditional and
new
Between current and
future benefits
Between the top
management and the staff

Content
This is characterized by the motivational struggle between what needs to be done at the moment and
what one wants to do. In most cases, the process of change dictates the need for specific actions, which
often require making strong-willed executive decisions. However, there are often cases of voluntary
reorganizations.
This is the conflict between traditional, often practiced and automatic actions and innovations, which
require additional efforts to muster and implement them.
This is explained by the fact that operational activities and processes that proceed according to an
established scheme deliver benefits in the current period and ensure business´ operations, whereas the
introduction of changes promises to bring benefits in the future, but without guaranteeing them.
This is characterized by a three-level system of resistance factors: unwillingness to overcome
difficulties, take on additional obligations; high group cohesion in a situation where the goals of the
group and the organization do not coincide; lack of a clear strategy for the development of the
organization; imperfect system of organizational communications.

Source: Authors.

Due to the fact that the transformation process of business organizations under current operating conditions is of a
constant nature, organizations therefore face difficulties and controversies because of change [8]. Although certain
management decisions are viewed as an adequate response to such challenges in the micro- and macro-environment, they
in turn generate even greater changes [9].
Successful change management inside business structures means the adoption and implementation of managerial
decisions, which is a sufficient condition for a desired outcome and the achievement of goals with respect to resources of
the company.
The analysis of the approaches to the development of change management strategy allowed us to come to the
conclusion that it is necessary to establish scenario- and project-based approaches and to ensure conformity with the
company-wide business development strategy [11].
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The scientific explanation of the methodological developments under such conditions is predetermined by the
theoretical basis, which, as a rule, is a set of principles that must be taken into account (see Figure 1).
In order to properly understand the strategic plan of a company in terms of initiating and implementing measures for
the adaptation of business structures in a dynamic and unpredictable environment, it is necessary to talk about change
management strategy within the context of having a functional strategy, one that is subordinate to the general corporate
strategic goals and principles [12], while having its own set agenda for a determined time period [13]. The aforementioned
strategy should therefore conform with (or be developed within the set boundaries of) the general corporate strategy [14]
in order to:
1) promote or ensure the achievement of the goals adopted under the general corporate strategy;
2) establish the basis for further development of competitiveness inside business organizations;
3) maintain and strengthen current positions of business organizations (market, technological, financial, etc.).
At the same time, the process of keeping and strengthening the current position of the company should not be
considered separately from strategic planning because current or expected issues must be dealt with using the appropriate
tools for the development, composition and implementation of both the general corporate and functional strategies (see
Figure 2).
The role of a change management strategy is subject to the strategic goals of business organizations and therefore
changes accordingly [15, 16, 17], it may range from a complete profile change to the maintenance of current activities
and sustainability.

Conformity principles of change
management strategy

Change
management
principles

- setting out priorities for change management while taking
mandatory requirements into account
- embedding change management strategy

-

orientation for strategic goals
integrity with the general management system
complex nature of generating managerial decisions
risks
predictability
complexity
control
adequacy of financing

- necessity of planning
- plan consistency
- integrity
- flexibility
- accuracy of plans

General principles of planning

- efficiency
- optimality
- commensurability
- scientific character

General economic principles

Figure 1. Recommended principles for the development and implementation of a change management strategy in business
organizations
Source: compiled by the authors.

4 Conclusion
The uncertainty and instability of the external environment has a significant impact on the quality of the management
activities of business organizations. This is what is driving the increased interest in this field, both in terms of theory and
entrepreneurial activities in practice.
The above referenced framework actively employs the advantages of a strategic approach to change management
because it:
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-

presents an opportunity to combine and sustain subsystems relative to various levels of complexity;

-

conveniently demonstrates existing advantages and disadvantages;

-

ensures self-management and implementation of information and communication technologies with the
perspective to minimize human participation in the analysis and elaboration of the best possible solution based
on the elements of artificial intelligence.

The theoretical significance of the study lies in the improvement of business management based on the use of a
strategic approach, one that is appropriate for a period of economic instability. The proposed change management tools
make it possible to effectively solve management problems in order to fulfil the economic interests of business
organizations.
The practical importance of the study is driven by the use of the original algorithm for change management strategy
development, which enables improvements in the sustainability and competitiveness of business organizations.
Future research will be linked to increasing the efficiency of change management through the active use of information
systems, including artificial intelligence and neural networks.
1. Determination of long-term development goals

no

Activity performance
without a set strategy

Preliminary stage

Does a company need a change
management strategy?

yes
2. Profile analysis of the business structure
3. General corporate strategy development

4. Evaluation of the need for a change
5. Determination of the type of change management strategy

Goal-oriented stage

6. Blueprint of profile change
7. Determination of financial resource limitations
8. Drawing up a list of mandatory events and projects
9. Assessment of projects and events
no
10. Are projects and events in
accordance with criteria ?
yes

Change management strategy

11. Approval of change management strategy

Implementat
ion stage

12. Strategy implementation

Corrective actions
no

13. Implementation monitoring
no

Critical deviations?
yes

Are projects and events in
accordance with set criteria?

Project close

Figure 2. Algorithm for change management strategy development and implementation in business organizations
Source: compiled by the authors.
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