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Abstract. Tourism is one of the most profitable sectors of the economy, 
bringing up to 25% of GDP in developed countries. Unfortunately, 
external conditions are sometimes irresistible and have a direct positive 
and negative impact. This is exactly what happened in 2020. The year 
2020 was a huge test for the entire globe and forced humanity to pay a 
huge price. In different parts of the world, the impact of Covid-19 and the 
subsequent protracted pandemic has been experienced in different ways. 
The peculiarities of the spread and further penetration of the virus are 
connected with the countrys' economy, with the amount of resources that 
state governments had the opportunity to send to support the most affected 
industries and residents. Considering various industries, it is impossible 
not to mention the tourism sector, which has suffered enormous losses and 
required new directions in its development, the opening of fundamentally 
new sales channels and directions of movement, characterized by a 
significantly expanded geography across the country. Based on this, it is 
important to determine what is the current state and future prospects and 
trends in the development of the industry. What is the pace of recovery, 
and what lessons have we learned from the historic 2020 pandemic. 

1 Introduction 
Figuratively speaking, we can say that the tourism sector has become one of the main 

victims of Covid-19. Based on international studies, most European countries have quite 
large revenues from the tourism sector, but at the same time, tourist spending also has a 
high growth trend, which levels the gap in the corresponding indicators between countries 
[1]. 

1.1 Related Work 

We in this study, empirical methods (description, comparison, modelling), general logical 
methods (analysis, synthesis, generalization, analogy), methods of economic analysis 
(expert assessments) are used as methods of scientific research.  
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Based on the situation related to the 2020 pandemic, without global preliminaries, we 
can conclude that the tourism sector was among the most affected by Covid-19. The 
imposed bans and restrictions, which practically nullified all types of tourism both at the 
external and internal levels, led to the minimization of the profits of tourism campaigns, at 
the same time, no one removed their obligations to pay wages to employees and 
compliance with sanitary and epidemiological safety measures [2]. Of course, the 
coronavirus pandemic has caused irreparable damage to the tourism sector, but at the same 
time, some positive aspects cannot be excluded, and they will determine the further 
development of campaigns and their format, further work in the tourism sector. For some 
campaigns, total travel restrictions will become a positive experience in introducing various 
online formats of interaction with consumers, searching for new solutions in the formation 
of tours, working in small groups, and total re-profiling is not excluded, in order to find 
new alternative solutions in the domestic tourism market. It is impossible not to note the 
complete change in the direction of the vector of work of tourism organizations, which was 
reoriented during the pandemic from external tourism to internal. The change of landmarks 
has expanded the geography of tourist destinations as much as possible. Tours to Altai, 
Baikal, Volga, Siberia and the Far East were added to the classic southern destinations, 
which provided serious competition to traditional trips of Russian tourists. 

The analysis of studies conducted by many world agencies, including KPMG, helped to 
draw several main conclusions on the situation with the pandemic and its impact on the 
tourism sector. The first and most important thing is that the tourism sector has suffered the 
most from the Covid-19 pandemic. During this period, it is impossible not to note the 
organized support measures from the state: grace periods for loan payments, subsidies to 
small and medium-sized businesses, mortgage holidays, and interest-free loans for paying 
salaries to employees, a cashback program when traveling around Russia. The most 
common measures used by respondents were wage subsidies. Naturally, these measures 
made it possible to level the unemployment rate in the tourism sector, as well as to support 
campaigns that do not have large financial reserves. From which follows the second 
conclusion, which indicates that as a result of a survey of heads of tourism organizations, it 
was revealed that 87% of respondents took advantage of state support measures. 

Focusing on the current situation of the spread of coronavirus infection, the fourth 
conclusion suggests itself, which dictates full and unconditional compliance with safety 
rules, both during the pandemic and the post-pandemic period. Naturally, this is dictated by 
the current epidemiological situation, and is a response to consumer requests. At this stage, 
all organizations that resume work again, being in daily competition, are fully focused on 
compliance with sanitary and epidemiological safety standards [2]. 

According to the KPMG agency, the demand for travel services fell to zero for about 
56% of respondents surveyed. It is possible to identify the most affected areas of tourism 
and population groups. The categories of the population in which demand has fallen largely 
(a decrease of 60.5%) are the able-bodied population aged 35-60 years, which is due to the 
state of incomprehensibility and uncertainty, especially from the point of view of the safety 
of trips with children. Pensioners (46% decrease) follow them and the able-bodied 
population aged 18-35 years (41.5%). Analyzing the respondents' answers on optimizing 
the number of staff, it can be concluded that about 53% of organizations were able to stay 
on the market by receiving state subsidies and maintain full-time staff with full salary. 

About 37% (in total by category) will have to reduce the salary component from 25-
50% of employees. Considering the "species" diversity of tourism, the most affected are 
cultural, educational, event and business types of tourism, however, respondents also noted 
a decrease in demand for health-improving and beach tourism. 
1. Cultural, educational and event tourism, in which the objects of display, public spaces 
that were hit by the pandemic in the first place, due to long-term restrictions on visits, 
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suffered the most, demand for this type fell by 58%. Moreover, it should be noted that in a 
number of territories such organizations have not resumed their work now. 
2. Health-improving and beach tourism demand fell by 48%. However, the situation was 
mitigated by the fact that many tourists, cancelling foreign trips, went on tours in Russia, 
which again was dictated by the uncertainty of the situation with the pandemic abroad, as 
well as the growth of the exchange rate [3-5]. 
3. Business tourism, the demand for which has decreased by 42%. Moreover, it should be 
noted that the pandemic has had a significant impact on this segment. There has been a 
reduction in a large number of business trips and the transfer of events to an online format, 
which will not lose its relevance in the future. 

1.2 Our Contribution 

This paper presents some facts, that the pandemic has caused enormous damage to the 
economies of all countries of the world. The leaders of all countries took unprecedented 
measures to support various sectors of the economy and, as a result, measures to restore the 
most severely affected industries. The tourism industry is no exception. To combat 
coronavirus infection, government support measures were taken, which allowed many 
enterprises to stay “afloat”. It is possible to highlight the main measures taken to restore the 
tourism sector: full exemption or postponement of tax payments; deferral of loan payments; 
managing unemployment by increasing benefits and developing digital skills; creation of 
partnership funds aimed at the restoration of the tourism sector; dynamic development of 
information processing systems in order to adjust marketing strategies; comprehensive 
work on the correct organization of domestic tourism, the development of new tourism 
products, as well as the provision of discounts to certain categories of citizens within the 
framework of advertising programs. 

All this requires a lot of attention and dictates to organizations the need to review the 
work of travel companies, the choice of new destinations and consumer segments. 

Speaking about the reorientation of the tourism industry, the fifth conclusion can be 
stated that, according to 50% of respondents, the re-profiling will not affect all 
representatives of tourist facilities and accommodation, as well as excursion organizations. 
This fact will affect mainly travel agents and tour operators. This is very logical, because 
changing the profile will affect the organizations that have been most affected by the 
pandemic, and previous areas of work may be associated with losses when the period of 
total restrictions returns. The most appropriate changes in the profile change are the 
transition from working with large groups to providing personalized services to small 
groups with an emphasis on consumer demand.1.3. Paper Structure 

The rest of the paper is organized as follows. Based on the reorientation, we can talk 
about the key trends in the tourism sector in section 2. Focusing on them, it is possible to 
determine how the tourism sector is developing at the present stage and what benchmarks 
can be laid for 2022. Finally, Section 3 concludes the paper and presents direction for 
future research. 

2 Background 

2.1 Research Results 

At this stage, there are many forecasts about what awaits the tourism sector in the near 
future and what the prospects for recovery are in 2022. Based on the opinion of Natalia 
Zaitseva, Professor of Plekhanov Russian University of Economics, we can conclude the 
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following. The low number of residents who have a desire to leave the Russian Federation 
is naturally associated with the coronavirus pandemic (it is about 1% of IA REGNUM). 
Moreover, the low percentage of those wishing to travel abroad is due more to the 
consequences of the pandemic than to the problem of infection itself. It should be noted 
that the income part of the population has decreased due to the intensive growth of 
exchange rates (dollar and euro). Also, it is impossible not to pay attention to a certain 
"information vacuum". Data on the number of cases abroad may be in doubt, the 
effectiveness of vaccination has not been fully confirmed, respectively, the risk of infection 
is very high. These facts contribute to the fact that even if it is possible to travel outside the 
Russian Federation on vacation, residents prefer to take advantage of the opportunities of 
domestic tourism, or rest outside the city. 

According to Natalia Zaitseva, it is premature and very problematic at this stage to 
make any forecasts regarding the expectations of the tourism sector for 2022. This is 
facilitated by the fact that the situation is changing very dynamically. The virus mutates, 
which contributes to the emergence of new Covid-19 strains. The developed measures to 
prevent the spread of Covid-19 do not keep up with the changes of the virus itself. All types 
of tourism directly depend on the development of the coronavirus pandemic, and the 
response of states to these changes. The third conclusion follows from this, even if we 
assume the most optimally optimistic scenario, the tourism sector could recover even in 
2022. However, there is a version that it takes at least 3 years to reach the level of 2019. 
The dynamics of the recovery of the industry can have two ways. The first one is more 
intensive, directly depends on the lifting of travel restrictions, which gives rise to the effect 
of deferred demand [6-8]. The second, more realistic and optimistic, suggests that 
companies suffered huge losses during the pandemic, as well as the solvency of citizens 
decreased, which contributes to slowing down the process of restoring the sphere to the 
pre-pandemic level. In this regard, the most popular types of tourism are beach and health-
improving. 

2.2 Discussion of the Results 

Therefore, there are two scenarios for the recovery of the tourism sector: moderately 
optimistic and conservative.  

In the first case, the expected recovery period is 2022. Figure 1 shows Evromonitor 
International's baseline forecast for the restoration of inbound and outbound tourist flows in 
Russia. 

 

 
Fig. 1. Evromonitor International's baseline forecast for the restoration of inbound and outbound 
tourist flows in Russia, thousand trips. 
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Based on this forecast, we can draw the following conclusion that if the spread of the 

coronavirus decreases and it becomes possible to control it, it can be assumed that external 
and internal tourist flows will recover in 2022, which fully coincides with the opinion of 
the majority of respondents to the KPMG study. 

In the second case, the expected recovery period is 2023 and later. Figure 2 shows the 
pessimistic forecast of Evromonitor International for the restoration of inbound and 
outbound tourist flows in Russia. 
 

 
Fig. 2. The pessimistic forecast of Evromonitor International for the restoration of inbound and 
outbound tourist flows in Russia, thousand trips. 

According to this forecast, due to the fact that the coronavirus pandemic will cover 
most of the world space, tourist flows will recover by 2023 and 2024. 

It is impossible not to pay attention to the fact that some of the respondents say that pre- 
and post-pandemic indicators will differ due to strong changes in the industry: changing the 
orientation of service providers to meet the needs of consumers; partial re-profiling of 
travel services companies, including the transition to an online format; reduction of the 
number of companies [9]. 

Both in the first and in the second case, the development of scenarios will completely 
depend on the lifting of restrictions on the Covid-19 pandemic, as well as the general 
economic situation in the country and in the world. 

Tourism organizations that resume their work after partial or complete suspension of 
activity, as the main tool for attracting consumers, allocate full implementation of measures 
of sanitary and epidemiological regulations, which forms the maximum possible consumer 
safety. 

Focusing on the results of KPMG research, industry representatives plan to use several 
main ways to attract customers: advertising; availability of shares; price reduction. In 
addition, the tourism market players are ready to apply the following measures in their 
work: search for new niche solutions; development and implementation of new products; 
development of personalized solutions. 

3 Conclusion 
The prospects for the restoration of various types of tourism have different terms and 
depend on restrictions. Speaking about the beach type of tourism, we can state the fact of a 
faster recovery. These types of tourism have the greatest demand and popularity, and have 
a high accessibility factor among most groups of the population. 
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The health-improving type of tourism also claims to have a high rate of recovery due to 
objective reasons. It is aimed at restoring the strength and health of citizens who were not 
affected by the pandemic; the first facilities that started working after the removal of 
restrictions from the pandemic were the institutions with a medical license. The growing 
demand for medical tourism is a global trend. In the Russian Federation, it is associated 
with the development of preferential programs and the implementation of national projects. 
Therefore, a number of medical organizations have introduced Covid-19 rehabilitation 
programs as an additional profile. 

Speaking of all other types of tourism, their popularity will depend on the personalized 
range of services provided in favor of small groups with individual needs. We think that 
business tourism will not be as popular now as it used to be. First, this is because it is 
convenient to solve many issues that arise when doing business during video conferences. 

Based on the above information, it is possible to determine the main trends in the 
development of the industry. The first and most important is the transition to the rails of 
domestic tourism as an alternative to external tourism. In the context of Russia, we can say 
with full confidence that the transition to internal movement has many advantages. This 
includes the preservation of cultural heritage, historical and cultural values, and the study 
of specially protected areas. Russia is the country that is in second place in terms of the rate 
of recovery of domestic tourism. For the second year in a row, there has been a dynamic 
increase in domestic trips focused on the following destinations: Karelia, the Urals, 
Ingushetia, Chukotka, Magadan, Buryatia, and Altai. 

The second important trend is a decrease in the depth of purchases. In the pre-pandemic 
period, purchases of tours were made a month before departure, and tickets for departure - 
10 days in advance. Now the purchase of tickets takes place the day before due to the fear 
of consumers canceling the flight and non-refund of money for hotel reservations. Certain 
parts of the companies have already reacted to this trend by reducing the period to a few 
days. Naturally, this measure does not eliminate the risks, but at the same time, there is a 
better chance that the country will not be closed three days before departure. 

The decrease in the number of direct flights, the unstable situation in the world, 
dynamically changing rules of arrival and departure of aircraft, restrictions in countries, all 
this leaves its mark on the departure of tourists. Knowledgeable tourists pick up flights 
themselves, those who are planning a foreign trip for the first time, postpone the trip until 
better times. In particular, the risk of infection in the aircraft itself is not excluded. 

The concept of business pleasure. In the presence of a large number of employees 
working remotely, they have the opportunity to rest at any time of the year. In this 
connection, a new set of requirements for hotels has appeared stable high-speed Internet, 
space for working with ergonomic furniture and accessible sockets. Figure 3 shows a 
number of changes in consumer preferences. 
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Fig. 3. Changes in customer preferences due to the pandemic. 

But the key trend in the development of tourism in Russia is maximum digitalization. 
Get acquainted with the sights, plan a tour online, visit the exhibition, 24/7 support. Along 
with this, it is impossible not to note the increase in the volume of online sales and 
aggregators of package tours. An increase in online bookings was observed earlier, but 
during the pandemic they significantly strengthened their positions. In addition, an increase 
in online sales through their websites is expected. A significant increase in app sales is 
expected. This fact requires high-quality employees who are able to master the transition to 
digital tools, if the qualifications are insufficient, then such companies will lag far behind 
digital leaders [10, 11]. 

Considerable attention should be paid to changing the guidelines in the promotion 
channels. Traditional advertising does not justify itself, while digital advertising shows its 
effectiveness. In this connection, social networks can be an effective advertising platform. 

The identification of new niches can become an active solution in the development of 
personalized tours, author's solutions aimed at an individual consumer or a specific group 
of consumers with their individual request. There is a decrease in demand for mass types of 
tourism, and routes with non-standard solutions in their program are becoming increasingly 
popular. Experts note that ecotourism and slow travel will become more in demand (a 
travel concept based not on a quick change of tourist places, but on full immersion in the 
culture of a new country, acquaintance with local residents, their traditions). 
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