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Abstract. Shaping a compliance culture requires companies to establish an internal environment that
promotes compliance with laws, regulations, and ethical norms. This culture requires firm support and clear
guidance from the company's top management and every employee's participation and commitment.
Enterprise leaders must demonstrate their commitment to compliance through their examples to encourage
employees to lead by example and create a top-down compliance effect. Internal communication plays a
crucial role in shaping a compliance culture. Clear and open communication channels can help employees
better understand the significance of compliance, feel the company's emphasis on compliance behavior, and
have the opportunity to provide feedback or suggestions on compliance practices. In addition, effective
communication can also promptly identify and resolve compliance-related issues, reducing compliance risks.

Employee training is also an important strategy for cultivating compliance awareness. Through systematic
training programs, employees can fully understand the company's compliance policies, relevant laws and
regulations, and industry standards, improving their ability to identify and respond to compliance issues.
Establishing incentive and accountability systems can ensure that employees understand the importance of
compliance and their responsibilities in compliance so that they can actively report and respond to potential
misconduct.

within enterprises, and potential challenges and
solutions when implementing these methods, aiming to
provide readers with in-depth insights into building and
maintaining a corporate compliance culture [2].

1 Introduction

Compliance awareness has become a core component of
corporate culture in the highly regulated and
competitive business world. The shaping of compliance
culture refers to enterprises actively promoting
compliance among all employees by internalizing
ethical and regulatory standards, reducing illegal and
irregular behavior, enhancing the company's sense of
social responsibility, and sustainable operational
capabilities. A strong compliance culture plays a subtle

2 Basic Principles of
Compliance Culture

Shaping

2.1 Leadership Demonstration

and important role in enterprise risk management, as it
can prevent inappropriate behavior and provide ethical
guidance in the face of external pressure and internal
conflicts [1].

Cultivating compliance awareness is difficult and
requires enterprises' joint efforts and firm commitment
from top-level management to grassroots employees.
An effective strategy for shaping a compliance culture
must be based on a deep understanding of organizational
behavior and psychological motivations, which means
that companies need to create an environment that
encourages good compliance behavior and regularly
evaluate and improve it to ensure that the compliance

culture is aligned with the company's development goals.

This article will discuss the importance of compliance
culture, methods for cultivating compliance awareness

* Corresponding author: wddtz945@outlook.com

The leadership's behavior and attitude can greatly
influence corporate culture formation, especially the
cultivation of compliance culture. Senior management
should demonstrate the importance of compliance to
employees through their actions, actively abide by rules
and regulations, and make decisions with integrity and
honesty. The leadership demonstration principle holds
that when leaders make compliance behavior a part of
daily management and actively respond to compliance
challenges, this behavior will become a role model for
employee behavior. In addition, management needs to
actively participate in formulating and implementing
compliance agendas, ensure compliance policies receive
appropriate funding and resource support, and prioritize
compliance agendas within the organization. The strict
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self-requirements of senior management and significant
commitment to compliance values can strengthen
employees' determination to comply with compliance
requirements, ensuring compliance concepts become an
inherent component of corporate culture [3].

2.2 All Staff Participation

The cultivation of a compliance culture not only relies
on the demonstration of the company's leadership but
also requires the full participation of every employee.
Establish an environment where all employees can find
their place in a compliance culture and actively
contribute their efforts. This cultivation means that
compliance education and training should not be limited
to new employees or specific departments but should
cover all levels of employees. Enterprises should
encourage open communication and discussion on
compliance matters, where every employee can provide
feedback and suggestions on compliance policies and
participate in shaping a compliance culture. In addition,
by establishing anonymous reporting channels and
mechanisms to protect whistleblowers, employees can
be encouraged to voluntarily report violations. This
sense of participation can enhance the compliance
system's effectiveness and promote a more upright and
fair work environment [4].

2.3 Ongoing Education

The shaping of a compliance culture relies on ongoing
education for employees. Enterprises should provide
regular compliance training for employees to ensure
everyone understands and complies with the latest rules
and regulations. The training content should include the
company's compliance policies, relevant legal and
regulatory requirements, and case studies that combine
compliance with business practices. Through these
educational activities, employees can continuously
update their knowledge base and improve their ability to
identify and respond to potential compliance risks.
Other forms of education, such as seminars, workshops,
or e-learning courses, can also enhance employees'
compliance awareness. Continuous education can create
a cultural atmosphere that makes compliance a constant
part of employees' thinking and discussion in their daily
work [5].

2.4 Both Incentive and Constraint

A reasonable incentive mechanism is crucial for
establishing and maintaining a compliance culture.
Enterprises should motivate employees by recognizing
those who demonstrate excellent compliance behavior,
such as awarding awards or providing opportunities for
career advancement. Incentive measures can convey a
message to employees: the company values compliance
performance and rewards compliance performance. At
the same time, it is also necessary to establish effective
constraints and accountability systems to address
violations. When regulations are violated, clear
consequences must apply fairly and consistently to all

employees, regardless of their position. When
employees  clearly  understand the negative
consequences of violating regulations, they approach
compliance decisions more cautiously. The balance
between incentives and constraints helps to promote
employees' intrinsic compliance motivation and
maintain the stability of compliance behavior in the long
run [6].

3 Specific Strategies for Shaping
Compliance Culture

3.1 Develop a Clear Compliance Policy

Compliance policy is the cornerstone of building a
corporate compliance culture, which sets out the
company's code of conduct and the norms employees
should follow. Firstly, it is necessary to ensure that its
content is clear accurate, and covers all key compliance
areas the enterprise faces to ensure the effectiveness of
compliance policies, including but not limited to anti-
corruption, data protection, internal control, labor law,
and intellectual property. Secondly, compliance policies
should have practical operability, guiding employees to
make compliance decisions in various contexts. In
addition, policies should be viewed as living documents
that require regular review and updates to adapt to the
constantly changing legal environment and business
operating models [7]. As shown in Figure 1:
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Fig. 1. Corporate compliance policy

The close integration of compliance policies with the
core values and vision of the enterprise can enhance
employees' sense of identification with compliance.
Deeply cultivating compliance awareness in corporate
culture can effectively translate policies into employees'
spontaneous behavior. Management should ensure
compliance policies are effectively communicated
through simple readings or email notifications and
through meetings, seminars, and other forms to
strengthen their importance in daily work. In addition,
for repeated violations of compliance policies, resolute
disciplinary action must be taken to demonstrate the
company's firm stance on compliance.
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3.2 Strengthen Compliance Training and
Education

Continuous compliance training and education are key
components in cultivating a compliance culture for
enterprises. Strengthening compliance training means
providing basic education for new employees upon
entry and continuously offering learning opportunities
throughout their careers, including regular face-to-face
training, online courses, simulated scenario drills, and
seminars. Specialized compliance education programs
can be customized according to the functions of
different departments to ensure that the content is highly
relevant to the work environment and the compliance
risks employees face.

Enterprises should wuse modern educational
technologies such as e-learning platforms and mobile
applications to enhance effectiveness and provide
interactive teaching content. Verify employees' mastery
of compliance knowledge through testing and
assessment methods and adjust individual or team
training plans accordingly. Employee participation in
compliance case analysis and discussion of compliance
challenges in practical work can help employees
understand the application of compliance policies and
enhance their ability to solve complex problems [8].

3.3 Establish a Compliance Communication
Mechanism

Open and transparent communication is the foundation
for cultivating a corporate compliance culture.

Enterprises  should establish a  multi-channel
communication mechanism to encourage employees to
discuss compliance issues. These mechanisms include
regular team meetings, suggestion boxes, internal
hotlines, and online forums. Through effective
communication, employees can speak out when they see
potential compliance issues and feel the company is
taking their concerns seriously.

Establishing an anonymous reporting system can
encourage employees to provide information when
discovering compliance issues without worrying about
personal consequences. This system requires clear
processes and safeguards to ensure that every report is
thoroughly investigated and feedback is given to the
whistleblower. The management should also regularly
provide feedback to all employees on the compliance
situation, including the compliance challenges faced by
the company, the compliance measures formulated, and
the results of any compliance incidents.

Ultimately, companies can ensure that their
compliance culture is continuously strengthened and
maintained by continuously improving the quality and
frequency of communication. The continuous
optimization of communication mechanisms helps
promote internal information flow within enterprises,
enhances the transparency of compliance systems, and
maintains a healthy internal compliance environment [9].

Table 1. Establishment of a compliance communication mechanism table

Employees can speak, feel
worried, and are taken seriously.

Anonymous reporting system

Encourage employees to provide
information on compliance issues

Characteristics

Anonymity, protection of the
personal consequences of worry-
free

Clear process, safeguard measures

Processing

Carefully investigate each report,
feedback to the whistleblower

Management feedback

Compliance Challenges,
Compliance Measures,
Compliance Event Handling
Results

Regularly feedback compliance to
all employees

Continual optimization

Objection

Improve communication quality
and frequency, strengthen and
maintain compliance culture.

Promote the flow of information,
enhance the transparency of the
compliance system, and maintain a
healthy internal compliance
environment.




SHS Web of Conferences 213, 02004 (2025)
MESSD 2025

https://doi.org/10.1051/shsconf/202521302004

3.4 Strengthen Compliance Supervision and
Audit

In constructing a corporate compliance culture,
strengthening compliance supervision and auditing is
the core link to ensure long-term compliance with
regulations and prevent risks. It involves monitoring and
evaluating various enterprise activities to ensure
effective compliance policies and procedures are
implemented. Compliance supervision and auditing can
reveal potential compliance deficiencies, expose
deficiencies in internal control systems, and suggest
improvements for enterprises.

Enterprises should establish a dedicated compliance
department or hire a professional external audit team to
strengthen supervision and auditing. The team of experts
should possess professional knowledge and experience
in identifying, assessing, and managing compliance
risks. They regularly inspect a company's compliance
status using audit tools and processes, such as audit
checklists, monitoring systems, and risk assessment
models [10]. As shown in Figure 2:

Fig. 2. Strengthening supervision and audit

The transparency of supervision and audit results is
equally important, requiring continuous attention from
senior management and sufficient communication
within and outside the organization, including
submitting audit reports to the board of directors,
presenting audit findings at staff meetings, and reporting
compliance to relevant regulatory agencies. Ideally,
such an audit mechanism would also include
establishing a system for timely feedback and corrective
action so that immediate measures can be taken when
non-compliance is identified to prevent the problem
from escalating.

3.5 Create a Compliance Atmosphere

Creating a positive compliance atmosphere plays a
decisive role in promoting a compliance culture within
a company, involving creating an environment that
supports and encourages employees to follow compliant
behavior and recognizing the importance of compliant
behavior at all levels of the company. Therefore, it is
necessary to carry out internal publicity within the
enterprise, using visual materials in the office, internal
websites, regular seminars, team building activities, and
internal communication to promote compliance's
importance.

The management should regularly demonstrate to
employees the direct connection between compliance
behavior and corporate success and establish reward
mechanisms based on compliance performance, such as

compliance medals, honor walls, etc., to highlight the
company's positive emphasis on compliance culture. In
addition, create secure and fearless reporting and
communication channels, encourage employees to
report potential compliance issues on time, and ensure
that these issues are handled appropriately without
ignoring or punishing employees brave enough to speak
up.

Companies must demonstrate their determination to
address compliance issues. Even senior managers or
teams with outstanding performance should be treated
equally, and regulations should deal with violations.
This impartial and fair attitude helps establish a correct
compliance model. Through these efforts, enterprises
can integrate compliance culture into their daily
operations so that employees understand their work and
consciously maintain the company's compliance goals

[11].

4 Practical Cases of Compliance
Culture Shaping

4.1 Successful Cases of Compliance Culture
Construction of Domestic and Foreign
Enterprises

Taking Danish pharmaceutical company Novo Nordisk
as an example, the company has been highly praised for
implementing an excellent compliance culture-building
model. Novo  Nordisk  assigns  compliance
responsibilities to each employee and emphasizes the
importance of transparent communication and ethical
behavior at all company levels. The company's
compliance culture is closely related to its overall
corporate responsibility strategy, and its core mission is
to treat the needs of diabetes patients.

The company has established strict compliance
policies through a comprehensive compliance
management system and provided comprehensive
training on compliance risks and business impacts. They
also strengthen their global compliance culture through
a 'Business Ethics Compliance' project. This project
covers compliance training, employee code of conduct
development, communication, and compliance
information strengthening through internal websites,
news boards, and compliance ambassadors.

One of the most notable practices of Novo Nordisk
is the establishment of an independent business ethics
committee responsible for evaluating and promoting the
company's compliance culture, ensuring that the
compliance system is aligned with the company's goals.
The committee comprises senior management and
independent members and is accountable to the board of
directors. In addition, Novo Nordisk has introduced a
compliance hotline for employees to report
inappropriate behavior, ensuring anonymity and
protecting whistleblowers from retaliation.

The success of the compliance culture at Novo
Nordisk is attributed to strong leadership support,
comprehensive strategic planning, and various activities
that promote compliance awareness among all
employees. The unique compliance culture of the
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company encourages employees to maintain a high level
of professional ethics in their daily work, making
compliance an indispensable part of the company
culture and earning Novo Nordisk widespread respect
and recognition from the outside world [12].

4.2 Strategies to  Address

Challenges

Compliance

To address compliance challenges, companies must
strictly enforce rules and regulations and do in-depth
work on corporate culture and employee behavior. An
effective strategy is to ensure that the enterprise's
leadership maintains a high level of attention to
compliance issues and can respond quickly. For
example, when potential compliance risks are identified,
the leadership should immediately convene relevant
personnel to discuss and develop countermeasures,
including adjusting internal policies, enhancing audit
procedures, or providing additional employee training.

In response to compliance challenges, companies
can establish specialized working groups to focus on
addressing specific compliance issues. These working
groups are composed of experts from different
departments who can quickly collect information,
analyze problems, and drive necessary changes. At the
same time, these teams will provide regular progress
reports to higher-level management to ensure
compliance issues receive sufficient attention and
resource support.

Another strategy is to enhance employees' awareness
of compliance through regular communication meetings
and discussion platforms so that employees understand
their compliance responsibilities and the company's
overall expectations. Enterprises can hold case seminars
to explore compliance issues in the industry or historical
cases of the company, enhancing employees' sense of
reality and urgency. Educate employees to recognize
that compliance issues are not just the legal department's
responsibility but something everyone should be
accountable for.

On a technical level, enterprises can use advanced
tools such as data analysis and artificial intelligence to
identify potential compliance risks and achieve
prevention rather than post-processing. Technical
solutions can analyze large amounts of data, identify
abnormal patterns, provide warnings to compliance
teams, and enable them to take action before problems
become real issues.

5 Conclusion

The shaping of compliance culture is a key component
of'a company's sustainable development strategy, which
requires active participation from senior management,
comprehensive investment from employees, ongoing
education, and a mechanism that combines incentives
and constraints. Cultivating a culture within a company
that operates within ethical and regulatory frameworks
not only helps reduce legal risks and enhance corporate
reputation but also increases employee job satisfaction

and creates a stable business environment for the
company.
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